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3¥AU & MRS (To Collaborate)
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- Strategic Thinking & Objectives il - Data Sharing - Digitalization

- Public data Accessibility - End-to-end process flow

- Information Disclosure - Cross-boundary management
- Proactive & customized - Open system & Open Access

- Leadership role model
- Pubilc Accountability
- Integrity & Transparency

- Strategic Alignment
- Collaboration network
- Strategic Line of Sight
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- Demand Driven

- Results-oriented

- Creating value

- Doing more & better with less
- Better Business

- Citizen centric design concept
- Digitalized service process

- Integrated service

- Horizontal approach

- Proactive to customer needs

- Personalized :
| ti . - Problem-solver to improve
- Innovative service service quality

(COAR:1o) - Public Entrepreneurship
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- Digitalization & Administration

= Digital technology application

- Big dataianalysis - Organization Learning
¢

- Aligning & Empower
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- Operational Excellence

- Knowledge Worker | 2 )
- Virtualization & shared service

- Efficiency & effectiveness
- Educability & Ethic ability - Trans disciplinary rpdia l

- Strategic achievement
- Outcome Impact(Economic,
- social, health, environment)
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- fussulau
- Chatbot “Aafiuliediun”
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e-Saraban e-Document
- awyeanswsenluiiinlag Smart Workplace LDD Excellent Model
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